Laurel Highlands Council Boy Scout of America

"Before you are a leader, success is all about growing yourself.

When you become a leader, success is all about growing others.’
Jack Welch

’

Tevmmell Cometll, BT
COMMISSIONER CABINET MEETING

AGENDA
Saturday, March 29, 2014 (9:00 a.m.)

Presiding: Rick Bausher, Council Commissioner

l. Opening

Il. Carryover from the February 2014 Meeting All

1. Updates & Status Reports Michael Marks
o Journey to Excellence e Unit Visit Tracking (UVTS)
e Commissioner Recruitment e Commissioner Training

IV.  Training Updates Jack Boyde

V. Training Feature: Coaching & Mentoring Rick Bausher

VI.  Breakout Commissioner Problem Solving All

VII.  Council Updates Joe Milharcic

e  Service Hour Reporting
e Rekindle Project

VIIl.  Open Forum All

IX.  Closing Comments Rick Bausher

Next Meeting: Tuesday, April 15, 2014
Training Topic: Effective Relations with the District Committee
Pre-meeting: ~ Training on my.Scouting.org @ 6:00 PM



